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LETTER FROM THE FOUNDERS

Dear friends,

Along with much hardship and loss, this past year we saw a number of important realizations come to
light within the global conversation. Three topics stand out in particular, given that they have long been
central to WMI's work:

Global Connectedness - We are far more connected as a global community than perhaps we ever realized.
The well-being of people around the world impacts us directly.

Systemic Inequity - There is great disparity in people's access to health, resources, education, and
opportunity within nations and on a global scale. These disparities not only hurt individuals but hobble
nations' ability to overcome challenges and provide for their people.

Grassroots Leadership - The importance of community-based work cannot be overstated and should not
be undervalued. Community members have an incredible breadth of knowledge and understanding of how
to impact their own localities. When local knowledge is paired with individual commitment and motivation,
education, volunteer experience, resources and a professional network, there is no limit to the impact an
individual can have.

WMI has spent the last 16 years building a global network of grassroots leaders. These nearly 500 WMI
Scholars are well on their way to addressing the world's biggest issues. They are uplifting their
communities, advancing access to healthcare, education, civil rights and opportunities. And their work
impacts us all. When all people have opportunities, we all benefit by living in a safer, healthier and more
just world.

There is much to do, but we are hopeful and looking ahead. We thank you for your support and we look
forward to working closely with you and all of our supporters as we continue to grow.

Sincerely,
Tom Wells Jordyn Wells
Board Chair, Founder Executive Director, Co-Founder
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VISION STATMENT

Young people are able to realize their full potential and
become leaders in creating the changes they want to see in
their communities and, ultimately, the world.

EDUCATION COLLECTIVE ACTION GRANTS

ABOUT WMI

Wells Mountain Initiative (WMI) fosters social change at the
local level by building a global network of grassroots leaders
(WMI Scholars) who are catalyzing community
transformation across 47 developing countries.

We find talented people in the most remote corners of the
world and partner with them throughout their lives to lead
effective change. We identify young people who have proven
to be unstoppable in the face of adversity and are deeply
committed to leading change in their community. We fund
their undergraduate studies, help them lead social service
projects during their academic career and stand alongside
them to address any challenges so they successfully
complete their studies.

Post-graduation, we provide life-long support, which includes
training and technical assistance, reqgular national and global
convenings and community development grants. Through
our efforts, we foster a small, but mighty, global community
of engaged leaders and social entrepreneurs who are
tackling issues such as gender inequity, educational access,
health disparities and climate change. We enable individuals
across movements, sectors and countries to work to
strengthen the social, physical, and economic fabric of the
communities in which they live.




OUR PROGRAMS

We fund WMI Scholars’ undergraduate
education, offer skill-building opportunities and
provide on-going career counseling to ensure
that young people successfully complete their
studies. Through intensive community service
projects, WMI Scholars garner hands-on
leadership development alongside their
academic career. We also provide flexible tuition
support that enables first-generation college
students more chances to complete their studies
and succeed.

COLLECTIVE ACTION

We bring WMI Scholars together through
multi-day conferences and national fellowships
and scholar-led online training so they can share
strategies, implement projects and scale their
impact. Annually, we host a Global Training
Academy, and every three years, we host the
Dream Big Conference. We provide hands-on
training and technical assistance as WMI Scholars
implement their social entrepreneurship projects,
engage in cross-learning and gain inspiration
from their peers in other nations and regions.

COMMUNITY
DEVELOPMENT GRANTS

We provide grants, technical assistance and
strategic networking opportunities to help
people design and launch their social
entrepreneurship efforts, including locally-led
businesses and nonprofits. We bring them
together with national experts and other WM|
Scholars to help build and grow ideas and
increase their impact.



WMI Scholars span 47 countries with 242 Student Scholars pursuing their
undergraduate degree and 237 Graduate Scholars working in their home regions
after completing their undergraduate degrees.

Scholars collectively serve 76,700 people per year through paid or volunteer roles.

WMI Scholars have started 72 WMI-funded social entrepreneurship projects in 18
countries.
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THE WMI MODEL

Recognizing that poverty is the result of global
structural inequity, our strateqgy is to equip
grassroots leaders with the tools, resources
and peer support to lead community drivern
solutions.

WMI’s model is unique in three ways:

LOCAL LEADERSHIP

Our work is based on the conviction that local leaders
are best positioned to lead change in their own
communities. WMI Scholars lead in the face of
daunting challenges and are implementing fresh and
creative solutions to the world's most pressing
problems. As a US-based organization, we know that
our role is to help people lead, rather than
implementing top-down solutions. Many WMI Scholars
run nonprofits or businesses that hire locally, generate
wealth and foster solutions.

GLOBAL PEER-TO-PEER
COLLABORATION

Often the most talented leaders operate in isolation,
with few resources, tools and networks to ensure that
their change efforts are sustainable. While education is
a life-line out of poverty, sustainable social change
requires committed, resourced individuals working
collectively together over time. Through seed funding
to support initiatives and regular strategy convenings,
we help sustain and amplify locally-led change.

BUILDING SECTORS

We focus on building local leadership in high-need
sectors such as health, education and the

environment, so that WMI Scholars can bring badly
needed resources to under-served regions and
communities. For instance, many WMI Scholars start
the first health clinic or school in their village. Gender
empowerment is an approach that cuts across all of the
sectors: we support the leadership of women and girls
and prioritize gender empowerment projects.



SCHOLAR IMPACT

Over a third of WMI Scholars have launched a nonprofit or business that
collectively employ over 275 people, and serve over 12,000

68% of graduate scholars volunteered in the last year for a total of 20,745 hours

55% support the education of someone else, supporting over 352 individuals in
2020 alone.

Nepali scholar Grace Tiwari completed her studies
this past December, along with 32 other WMI
Scholars from developing countries. With a degree
in agriculture and a WMI Community Development
Grant, she started a project to uplift women
subsistence farmers. With materials, training and
ongoing quidance from Grace, participants will
begin income-generating beekeeping enterprises.




BRIDGING THE GAP

Local leaders are the best positioned to lead
change in their own communities, yet local NGOs
receive just 4% of direct international
humanitarian assistance. Through our
Community Development Grant program, we aim
to bridge this gap by both supporting early-stage
locally-led initiatives and connecting our scholars
to the resources and funding to continue to grow
their businesses and organizations

SEED GRANT

Seed Grants provide WMI Graduate Scholars the
opportunity to start or expand a community
service project, business or nonprofit with up to
1000 USD of funding and technical support.

GROWTH GRANT

A Growth Grant is a one-time grant, up to 5000
USD, paired with WMI strategic advisory and
technical support to expand a Seed Grant
initiative. The investment is used to finance
program expansion, increase staffing, implement
new growth-focused systems or match funding
opportunities. Our Community Development
grants are awarded to WMI Graduate Scholars to
design, launch and grow their own
community-based projects,

A SCIENCE LAB IN UGANDA

Graduate Scholar Bonny Mark Alinga received a
WMI Seed Grant in 2015 to help complete the
construction of Nissi College School, a
comprehensive high school that he founded to
support orphans and vulnerable children in the
village where he grew up.

As the only high school in his village and the
surrounding region, Nissi College currently
serves 200 students and employs 16 faculty and
staff. The Growth Grant will be used to build a
science laboratory, an essential resource for all
students to study biology, chemistry, physics and
agriculture and a requisite facility for students to
take compulsory national exams.
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WMI'IN HEALTH

Much of our efforts focus on the health sector and 45% of WMI Scholars
study or work in health.

30% of our Community Development Grants support health-related projects
44% of the nonprofits launched by WMI Scholars are focused on healthcare




COVID-19 COMMUNITY RESPONSE GRANTS

Last April, in response to the urgent need for COVID-19 healthcare information
and services in areas where WMI Scholars live and work, WMI launched an
emergency response grant program. With grants of up to $500, WMI Scholars
mobilized to address COVID-19 in their communities and were able to reach
90,000 individuals through 83 healthcare projects across 18 countries.




SANTHA NATHALIA

Student Scholar Santha Nathalia is studying
education in Indonesia. She sees unequal access
to education as one of the major challenges her
country faces. She provides free exam prep for
students who have to take national exams in
order to continue their studies after grades 6, 9
and 12.

GABRIEL MTAYA

Gabriel Mtaya, a Student Scholar of clinical
medicine, is currently volunteering at a public
hospital that serves a population of 721456
people and has no running water. With the
support of a COVID-19: Community Response
Grant, Gabriel organized a volunteer committee
to set up and maintain handwashing stations for
health workers and patients.

JACQUELYNE ALESI

Graduate Scholar Jacquelyn Alesi transitioned
from program manager at Children’s AIDS Fund
Uganda to working as a consultant and directing
her own foundation. With funding from a WMI
Seed Grant, Jacquelyne and her foundation are
facilitating small business and backyard farming
training to local women, which will be paired with
start-up funding and ongoing support to advance
women's initiatives in rural Uganda.

MAWIEN M. ARIK

Graduate Scholar Mawien Arik is the founder and
medical director of Akougook Initiative in South
Sudan, a CBO focused on education and
peace-building through health care. Akougook
Initiative operates a clinic providing maternal and
child health with seven fulltime staff serving a
population of over 300,000. This year, the clinic
installed solar panels and is now able to provide
24-hour care to delivering mothers in a region
where there is no access to a grid or a network.




STAFF

Jordyn Wells Nicole Schmitz
Executive Director Assistant Director

Johnson Abuto
M&E Coordinator

Khushbu Srivastava
Development Strategist

Sujan Gautam

Jacquelyne Alesi . . .
Regional Coordinator Asia

Regional Coordinator

East Africa Phoebe Musonda

Regional Coordinator

Justine Jackson .
South Africa

Communications

Coordinator Lisa McLaughlin Wyncoop

. . Student Scholar Coordinator
Phinuella Okunamuri

Regional Coordinator Jennifer Thompson
West Africa Administrative Assistant

GLOBAL ADVISORY BOARD

Melisa Bhebe Isaac Yeboah
Zimbabwe Ghana

Success Odoemenam Eugene Charles Uwambajimana
Nigeria Rwanda

Ephranzia Chao Malindi Jawaria Shahzad
Kenya Pakistan

Brian Juma Omala Mariam Sulleiman
Kenya Nigeria

Jeremiah Thoronka
Sierra Leone

BOARD OF DIRECTORS

Thomas M. Wells Rick Claydon Kenneth Forester Gail Nystrom

Board Chair & Founder, WMI; Retired CEO Ridgewood CEO, Meridian Teterboro Executive Director, CRHF
Fgunding Partner, Jaworski & YMCA Rick Kushel Dr. Mary Clark Romney
Liebman Attorneys at Law; Jag Dalal Co-Founder & Partner, Retired Pediatrician
CEO, Wells Mountain LLC Speaker and Management, Fintop Capital Jordyn Wells

Gwenael Apollon IT and Outsourcing Expert Christopher Lutz Co-Founder & Executive
CEO, YMCA of Haiti Bob Dill Senior Financial Executive  Director, WMI

Didier Blesin President, R2D2
International Consultant

BOARD OF ADVISORS

Marianne Dill Dr. Bob Jones Denis J. Salamone Carol Vitz Wells

Retired, The Rink at CEO, Children’s Aid and CEO Emeritus, Hudson Co-Founder, WMI; CEO
Bergenfield and Montvale Family Services City Bancorp Bristol Suites & Vermont
Brent Edmonds Ernest Lamour Leanne Tingay Marketplace

President, Edmonds CEO, Ridgewood YMCA Senior Associate of Philip Wells

Contracting Sein Namalar Programs, Orton Family Partner, Wells Architects

Susan Hunt Non-Profit Management Foundation

Occupational Therapist Consultant



2020 FINANCIALS

Endowment
In-Kind
Auction 4SS . o Admin and
Fundraising
- ~-® Programs
Individuals
PPP Grant

Foundations

REVENUE EXPENSES

$761,177 $671,613

~ Mariam Sulleiman (right) is the secretary of Females in
Clean Energy Foundation in Nigeria working towards
‘realizing sustainable development goals in local
communities. Last semester, she organized and
facilitated a two-week training on Solar Photovoltaic
Technology design and installation, with a week-long

practical session hosted in Lagos.
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DONORS “WMl is greatly transforming

$50,000 and more _lives of many people, both
directly through scholarships and
Bolger Foundation » The Charles and Margaret Clark Family gra nts and |nd|rectly where
Charitable Fund + Carol a Tom Wells dependents of beneficiaries' lives
A
honored to be part of the change
Kathryn Parker agents empowered by WMI to

spearhead positive change in my

Aokt SRS local community in Uganda.”

Scott & Blaine Belair « J.T. & Bevin Bolger )
Marjorie Bunnell Charitable Fund « Robert & Marianne Dill Graduate Scholar of Agriculture,
Ken & Susie Forester - lise Nelson Family Foundation Harriet Kilama Akello

Rick Kushel s Chris & Alison Lutz « Denis & Joanne Salamone

$5,000 - $9,999

Brent Edmonds « Roger & Katherine Flahive Foundation « David Greenewalt Charitable Trust « Susan Hunt - Gary & Ariel
Kenajian. Alexander Lapatka . Fintop Capital «.The Mendell Family Fund Inc. « Bergen Highlands/ Ramsey Charitable
Foundation - Seta Nazarian - The Valley Hospital

$2,500 - $4,999

Gwenael Apollon « Megan & John Bogler « Michael & Alison Corkery « Mary Beth Del Balzo - Milande Leonard Topp.« Wells,
Jaworski and Liebman, LLP

$1,000 - $2,400

Elaine Adler - Thomas Ahlborn « Karen Amy « Benevity Community Impact Fund - Benjamin Berk - Daniel Bolger « Connie &
Joe Ciombor « Rick & Val Claydon « Faith Comstock « Thomas Condon - Michael Diggs - John & Rita Elder - Scott Fairbanks
- Steve Freihofner « Marion Garza « Goose Creek Builders « Chris Jones & Stephanie Louer « Ernest Lamour « Brenda
McKean « Maynard McLaughlin « Mark Menting & Laura Wilson « Alison Parker & Robert Fuller « Feliza Ramon Farias « Donald
Rocap « Joseph Rumore « Adam Schwartz « Patrick Sullivan « Sally Taylor « Peter Traphagen Sr. « Jackie Tuxill » Luigina
Vecchione Curran « Paula Vitz - Jordyn Wells « Betty Wells « Maja Zimmerman & Peter Voorhees

$500 - $999

Robert & Juliann Aman - Bonnie Baird - Didier Blesin & Vinciane Harmegnies-Blesin - Illaria Brancoli Busdraghi « Jon Brower
Bob Bustard - Louis & Karen Capuano - Anthony & Megan Carnahan « Jag & Jane Dalal - Jeanette & Joe Devall - Rob &
Jacqueline Dill - Raymond & Christine Farrington - Eric Harwood « Robert Jones - Clifford Kammerer « David Katz - John
Lemly « Stuart & Arlene Liebman - Stephen McDonald - Debbie McGinn « Anne Romney & Tim Hayes « Ryan's Quality Paint
Finishes « Kevin Schloerb « Robert & Maureen Smith « Catherine Sullivan « Tom & Holly Tilllman « Leanne Tingay - Peter &
Linda Wells - Ciera Wells-Jones & David Jones - Carl & Kathy Willner « Old Paramus Church, Women's Guild

$250 - $499

Craig Austin « Diana & Charles Bain « Katherine Ballantyne - Betsie Bolger « Ruth Boudreau « Edward & Kathy Cillick « Lois
Clark « Joan Collins « Kerry Couldron - Margaret Harris & Raph Worrick « Nancy Huffman « Andrew Jackson « James &
Michelle Jaworski « Clarence Jones - David & Leslie Konikow « Janet Lawrence & Sameer Reddy . Elizabeth Lewis « Sheryl
Markley « Lisa McLaughlin Wyncoop « Annie Montgomery - Patricia Petitpas - Paige Pierson - Stephen Romney « Ben
Romney - Tom & Mary Lou Smith « Khushbu Srivastava - Elizabeth Sutton . George & Louise Vince - Carla Wyncoop

$249 and Below
Lori Abbott « Mike & Stacey Abernethy « Debbie Amerongen - Sarah Ashe & J. Thomas Dunne - Janice Baker « Marie Baker

Lucinda Balser-Eaton « Phoebe Barash & Bob Donnis « Fred & Marian Baser « Mark Benz - Pam Berenbaum « Rachel Berks
Michael Bersch - Bethany Bingham « Dorthy & David Blakesly « Nancy Boldt « Brian & Mary Clare Brandle



$249 and Below

Lolly & Thomas Burgin « Joni Burkett - Kelsey Burns « Ed & Christine Burns « Linda Buxton « William Cassidy « Marilyn
Chapman « Ahra Cho « Wendy Cohen « Ronald Crouch « Diane Cushman « D & B « Robin Davison - David Diblasi « Cassidy
Dobek - Mary Dodge & Michael Katz - Eugenie Doyle & Sam Burr « Peter Doyne « Frankie Dunleavy « Tony Durkin « Don
Dymeck - Cindy Eaton - Wilma Egg - Brenda Ellis - Darryle Endfinger « Mark Epstein « Bruce Fabrikant & Ruth Phillips « Jay
Fisher « Lisa Fitzmaurice « Dr. Anne Friedrichs « Patricia Gavin « Mary Gavin-Wagner & Bob Wagner « Gerald Gay - Sandi
Goldzweig « Sara Granstrom « Marv Greenberg « Alexis Halbert « Marcia Hale - Greg Hamilton « Patty Heather-Lea - Gerald
Heffernan « Laura Henckler « Jamie Henry « Maria Herrera « C.A. Hopkins « Benjamin Horton « Ned Horton « Robin Howson
Justine Jackson « Caroline Jalbert - Jeanne Jennings « Robert Jones « Andrea Joseph - Alison King - Lesley Knight

Jo LaFontaine & Emmett Van Buskirk - Diane Landau-Flayter « Cila Lewis « Louise Lindenmeyr « Barbara Lyons - Barbara
Macleod « Felix Manzi - James Martin - Jay & Jamie Matusow . Patricia & Richard P. McConville - George McGovern « Mary
Mathon « Melissa McMillian Cunningham - Jen McSheffrey « Julie Miller « Anne Minnerly « Mary Lee Moser « Jane
Mosher-Canty « Greg & Patti Moss « Kim Mytelka « Susan Navran - Neat Repeats « Maria O'Brien « Bob & Cindy O'Connor
Anne Outwater - Kelly Pappas « Conrad Phillip « Carol Price « Jenna Quenneville « Ajima Raphael - Mariana Rios « Katie
Roberts « Aaron Romney « Spencer Rothwell « Jim & Chris Runcie - Patricia Sanderson « Marianne Schell « Marita Schine
Patti Schleckser « Nicole & Luiz Schmitz « Jim Scutti - Seber Title Agency . Elise Seraus « Doc Seubert « George Sherman
Robert & Regina Singerline - Naomi Smith « Carlyn & Michael Smith « Laura Spingarn « David Spingarn « Frank & Jen Stanley
Gary Starr « Joan Stephens « Phillip Stolz « Sarah Stott « Emily Swiatek « Jennifer Thompson « Anne Turner « Nicki Urban
Deb Van Schaack « VBT Bicycling Vacations - Lauren Waite « Anne Wallace & David Gusakov « Darrin Wasniewski « Marla
Wasson « Ruth Weaver « Holly & Daniel Webb « Rob Wells « Phil Wells « Judy Werner « Leslie Wright - Cheryl Zarro « Gregory
Zyskowski

AUCTION DONORS

802 Excavating « Akweley Design « Alexa Schmidt Ceramics « Brian Arnold « Baird Farm « Bambola Media « BFIT VT, LLC
Big Picture Farm - Blue Ledge Farm - Bobcat Café - J.T. Bolger « Bosco's Mercantile - Bristol Beverage - Bristol Cliffs Café
Bristol Suites « Cabot Cheese « Anne Cady - Caledonia Spirits « Catamount Solar « Rlck Claydon « CraftSmith « Cubbers
Restaurant « Danforth Pewter « Brent Edmonds - Ellary Design « Emeraldrose Gifts « Emeraldrose Grows « Farm House
Chocolates « Gaines Insurance Agency « Goodro Lumber Company « Grass Cattle Company « David Gusakov - Island Girl
Jewelry « Justine Jackson « Jessica's Restaurant « Alice Jones « Kimball Office Services « Rick Kushel « Lake Champlain
Shoreline Cruises « Ernie Lamour « Livingston Farm Outdoor Products « Lucent Yoga « Chris Lutz « Mama Chef « Maple
Landmark - Martin's Hardware « Mary's Restaurant - Matlak Mayforth Pottery « Steve McDonald « Middlebury Co-op « Mister
Ups » Moov Consultants « Northern Daughters Gallery « Philo Ridge Farm - Rackk & Ruin « Recycled Reading « Rocky Ridge
Golf Course « Rory Jackson Art « Rory Pots « Savoure LLC - Sets & Effects « Shelburne Farms « Simon Says - Skida Headwear
& Accessories « Skinny Pancake « Spare Time Entertainment « Stan Burritt Plumbing « Starbird Fish Company « Stone Block
Antiques « Stone Leaf Tea House . Teal and Fox « Leanne Tingay « Tom Verner Magic « Urban Moonshine « V Smiley
Preserves « Vermont Flower Collective -« Vermont Honey Lights « Vermont Marketplace « Vermont Soap « Vermont Teddy
Bear « Vermont Tree Goods - Village Wine and Coffee « Philip Wells « Tom & Carol Wells « Wells Mountain Initiative « Kathy
Wilner « Yarn and Yoga « Yoga Grace « Your Home

REVIEWERS

Johnson Abuto « Anissa Amidon « Don Anchors « Gwenael Apollon « Katherine Ballantyne « Anne Banta - Kate Barash-Engel
Christina Barbachano - Lauren Berlamino « Melisa Bhebe « Kim Bingham - Betsie Bolger » Daniel Bolger - Wendy Bolles

Dan Borden - Debra Boyajian « Linda Buxton « Kathryn Byrne « Megan Carnahan « Rick Claydon - Joan Collins « Thomas
Condon . Jag Dalal « Judi Danforth « Robert and Marianne Dill « Carolyn Dolan Handrick « Alyssa Duckworth « Frankie
Dunleavy - Amy Edmonds - Melissa Ehrhart - John & Rita Elder - Bruce Fabrikant « Alaa Farghal - Daniel Fishbein Molly
Francis « Kathy Garland « Sujan Gautam « Patricia Gavin « Deborah Goodwin - Tony Gray « Sheri Handel - Vincianne
Harmegnies « Jeremy Hebert « Missy Holland « Susan Hunt . Christopher Jones « Brian Juma Omala - David Katz - Gary
Kenajian - Helene Lacoff « Jo LaFontaine « Ernest Lamour « Casey Lang - Janet Lawrence - Kathy Lynn « Barbara Macleod
Ephranzia Malindi « Sheryl Markley « Jay Matusow « Nancy McCann « Stephen McDonald - Debbie McGinn « Julie
McLaughlin « Mary Mathon « Lisa McLaughlin Wyncoop « Jean Mirvil « Leticia Mulinari « Gail Nystrom « Mia O'Brien « Carol
O'Neill « Michele O’Neill « Dorly Oriol « Alison Parker « Judi Piccolo-Torsky « Paige Pierson « Michelle Quinn « Chip Reeves
Katie Roberts - Jessica Robinson - Mary Clark Romney « Maggie Ryan « Chelsea Schloerb « Nicole & Luiz Schmitz « Thomas
Sevordzi « Judy Sherry « Bob & Maureen Smith « Julie Spaniel « Maria Speidel « Peter Straub « Eugene Success Odoemenam
Katie Sullivan « Elizabeth Sutton - Jeremiah Thoronka « Holly Tillman « Leanne Tingay « Gwen Torsky « Joanne Tower

Jackie Tuxill « Suraj Upadhaya « Deb Van Schaack - Luigina Vecchione Curran « Greg Vigne « David Visbeen « Andy Vitz
Paula Vitz « Peter Waite « Marla Wasson « Holly Webb « Carol Wells « Jeff Wells « Jordyn Wells « Judy Werner « Karen Wheeler
Carl & Kathy Willner. Sophia Winkler « Dave Wood - Elias Wyncoop - Amanda Ziegler - Terry Zink



Social Change Through Education
and Community Building

Learn more at wellsmountaininitiative.org
1-802-453-4065 - info@wellsmountaininitiative.org
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